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SLAM Industry Group Overview

SLAM (Scan-Label-Apply-Manifest)

Mission: To be the authoritative resource for
transforming today’s end of line fulfillment
operations to address tomorrow’s challenges.

Vision: To provide thought leadership for best
practices within “the last 100 feet” of evolving
warehouse and distribution operations.
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Facing pressure to meet
corporate sustainability goals?




Facing pressure to meet
corporate sustainability goals?

Preparing for compliance with
upcoming EPR legislation?
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Facing pressure to meet

corporate sustainability goals?
Preparing for compliance with
upcoming EPR legislation?

Seeking eco-friendly packaging solutions that
align with your brand values? 3
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Facing pressure to meet

upcoming EPR legislation?
Seeking eco-friendly packaging solutions that . HRERL
align with your brand values? 8 o
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Need automation to boost
W throughput and reduce costs?
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Worried your automation investments
won'’t adapt to next gen. materials?
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Packaging in mailers allows for easy
automation and flexible sustainability
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Packaging in mailers allows for easy




Recycle Plastic Bags
& Wrap Here!
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Packaging in mailers allows for easy




Packaging in mailers allows for easy
automation and flexible sustainability




>
p)
q0)
()
-
O
(S
V)
=
O
©
V)
-
D
'O
&
=
o]0]
A=
o]0]
q0)
-z
O
)
(ol

>
=
e
(q0)
=
O
)
(Vs
)
(Vs
L
e
x
Q
O
©
-
qV)
-
o
i)
Q0]
&
@)
=
)
q0)

¥

/]
|

L]

,@

| R

oty
1 ,;_ll\ (Q

I:’

LT

,
[}
b h

i S SRR FRFRRERRFEFECR PR R :
LAY A t\'\'\_‘\:\:\:‘:\:\:\\_[\I»\_l‘b_ll( . .'.h.}".'." ,";,.',?’i: W st




Robert Nilsson

General Manager of Americas
Sitma

sicma)




Sustainability in Action | Eliminating Plastic LL.Bean

The Objective Design Criteria
* Goal to switch all outbound poly bags to paper * Throughput: 6 million single unit orders per year
* Automate packaging process for single unit orders * Product: Apparel & Shoe Boxes

* L.L.Bean branded packaging

The Solution

« 2 Autopack Machines
 Fulfillment speed of 1,650 UPH per machine
* Print on Demand Feature

NN




Eliminating Plastics | Customer Value Story L.L.Bean

Phasing Out All Single Use Plastic from Outbound Packaging

ROI of 8 months

«  Ongoing ROI -
//jl * Not including expected overall fee reduction for EPR regulations compared to poly i \

Operational Efficiency

[QVfoﬂ * Increased throughput to 3,300 packages per hour (with 2 machines)
/\/I * Reduced labor costs compared to manual processes

Sustainability
/\/ * 100% curbside recyclable paper
z Qj * Right-size technology minimizes material consumption
Elimination of 300,000 pounds of single use plastics from May — Dec 2024

. Cost Reduction
—— . Material savings & lower shipping costs
:

Shorter materials to DC path

/ Scalability & Flexibility
‘ E]j | » Scalable and space efficient solutions
Extended building life

promatshow.com
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Sustainability Drivers & ESG Commitment

- Q

Regulation Driven Customer Driven Competition Driven

US Regulations

UN Regulations
. Extended Producer Responsibility (EPR)

- Over 60% fill-rate in packages
. By 2030, all packages (with minor legislation
exceptions) will have to be recyclable . Tax incentives in certain localities

Competition Driven
. Rapid e-commerce growth is redefining the
average customer experience

Customer Driven
¢ In DHL's Global Shopper Survey 2023, 72%
of consumers said they would be prepared
to pay extra for sustainable packaging
(44% “sometimes”; 28% “always”)

promatshow.com




The benefits of automated right sized packages

Reduced Shipping Costs Environmental Sustainability




The benefits of automated right sized packages

Improved Product Protection Brand Perception




Extended Producer Responsibility (EPR)

Packaging
Users

importers, brand
owners, fillers

Packaging
Manufacturers

Raw Material
Suppliers

A

Recycling @

Y Retail
% Traders

shops, distributors

Private
User
of the packaged
goods

PACKAGING
MATERIAL
CIRCULATION
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Supply Chain Sustainability

SUPPLY CHAIN SUSTAINABILITY

Consumers are driving demand for business that use sustainable,
environmentally friendly practices. Greener companies seek to
eliminate waste through more efficient recycling, transportation,
resource allocation.

Keop a Competitive Edge with ESG

MHI view Video and Podcast Supply Chain
Sustainability Channel
videos.mhi.org/supply-chain-sustainability

rformance

3 MHI

The LeMperative/

Sustainability

MHI Solutions Magazine
mhisolutionsmag.com

ESL

2023 MHI ANNUAL INDUSTRY REPORT

THE RESPONSIBLE % %7
SUPPLY CHAIN &

&R

TRANSPARENCY, SUSTA

CASE FOR BUSINESS

i:} st Deloitte.

MHI Annual Industry Report
og.mhi.org/publications/report




SLAM Resources: www.mhi.org/slam

You will find:

101 and 201 Technical Docs.
* Videos

Podcasts

Case Studies

SLAM Member Listing

INTRODUCTION TO
SCAN | LABEL | APPLY | MANIFEST

SCAN | LABEL | APPLY | MANIFEST

SOFTWARE AND DATA

SuE MHI SLAM{



http://www.mhi.org/slam
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For more information:

Greg Berguig: gregb@pacmachinery.com

Website: https://www.pacmachinery.com/
Booth#: S4259

Robert Nilsson: robert.nilsson@sitma.com

Website: https://www.sitma.com/en/
Booth# E10721

David Gray: d.gray@sparcktechnologies.com

Website: htips://sparcktechnologies.com/
Booth#: S3559

Let us know what you
thought!

Download the
ProMat 2025 app
with the QR code

Tap “Sessions” at
the bottom

Find this session

Once you click into
the session, click
on the “Fill Out
Survey” button to
complete the
survey
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